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a liaison between the SIGs and the As- 
sociation. While the Committee moni- 
tors compliance with the few AERA 
SIG policies that meet legal and ethical 
standards, it doesn’t interfere with in- 
ternal SIG directions and policies. 

Krathwohl raises the often mentioned 
issue of SIG representation on Council. 
He suggests that a SIG cabinet be 
formed and, as one of its tasks, elect a 
representative to Council. We feel that 
a cabinet with over 70 members (the 
number of SIGs), many of whom change 
annually, would be unworkable. The 
SIG Committee, which is comprised of 
active SIG members chosen from nom- 
inees submitted by SIG chairs, currently 
serves most of the functions of such a 
cabinet. In addition we are working to 
have AERA Members-at-Large serve as 
SIG advocates on Council because SIG 
members come from throughout the or- 
ganization, with few commonalities, 
other than membership in a SIG and in 
AERA. 


PATRICIA B. CAMPBELL 
Chair, Committee on Special 
Interest Groups 


Response to Tuthill 
and Ashton 


Tuthill and Ashton (ER, December 
83) assert that the evolutionary-scien- 
tific process could essentially cure the 
ills of the schools if the educational com- 
munity were included in the process. 
This is only partly even possible. The 
scientific community is equipped to try 
to solve problems of how to teach. At 
present one of the major problems fac- 
ing the educational community is what 
to teach (more accurately, what effects 
should we try to have on school chil- 
dren). It is only after that problem is 
solved that the scientific community can 
hope to have an effect, however that 
community is organized. 

An example is the conflict between 
teaching the ability to apply scientific 
method to civic problems versus teach- 
ing what science has disclosed. One 1m- 
plies transfer, the other memorizing. It 
is not until the subject matter contro- 
versy is solved that science can be called 
upon to help. 


ROY GLADSTONE 
Oklahoma State University 


June/July 1984 


Please, No More Movements 


(A Rejoinder to Pratzner) 


My reactions to Pratzner’s article 
(ER, March, 84) are that we are con- 
fronted with ideas that purport to be 
new, but are really old ones (not bad 
ones) dressed up in new verbiage. What 
Pratzner seems to be telling us is that 
something called QWL (Quality of Work 
Life which, when translated from busi- 
ness and industry to the school setting 
becomes QSL), offers us a new and, if 
I may interpolate, potentially momen- 
tous “‘philosophy, a set of values and 
models, and a multitude of practices and 
techniques for understanding, explain- 
ing, and effecting how work is orga- 
nized and carried out’’ (p. 20). Pratzner 
seems to be unaware of history if he is 
telling us that QWL offers us a new way 
to look at work organizations, including 
schools. He links the QWL and effective 
school literature (a somewhat spurious 
linkage, I believe) by saying that “they 
demonstrate that democratization is a 
key to the improvement in the quality 
of life within institutions” (p. 22). Is this 
a new idea? I really think not. Or, “‘It 
is our contention that the quality and ef- 
fectiveness of learning can be improved 
by adopting participative management 
models and innovations.” (p. 24) Sure- 
ly Pratzner would not have us under- 
stand that the idea of participative man- 
agement is one that owes its appearance 
on the educational scene to QWL liter- 
ature. School administrators have been 
practicing that style for years without 
even knowing what QWL stands for. As 
an example, and perhaps somewhat im- 
modestly put in this context, I co- 
authored an article, ““The Elementary 
School Cabinet: Report of an Experi- 
ence in Participative Decision-Making”’ 
(Blumberg, Wayson, & Weber, 1969) 
over 15 years ago, before QWL made 
its presence known as an idea. 

Pratzner defines the practice of QWL 
as the following: ‘‘Quality of work life 
activities are ways of structuring jobs 
and organizing work that typically have 
the dual focus of improving the econom- 
ic visibility of an organization and of 
making work a more satisfying and re- 
warding experience for the worker.”’ 
(p. 20) If one looks through the litera- 
ture of a dozen or more years ago, one 
can find examples of what Pratzner is 
talking about. Schmuck et al’s Organi- 
zation Development in the Schools, first 


published in 1972 and now going into its 
third edition, is probably the most 
enduring. 

In 1961, Likert published his New Pat- 
terns of Management. The theory on 
which he based his research was one of 
worker participation, and his research 
program started in 1947! With the ex- 
ception of one reference in Pratzner’s 
bibliography (the Coleman Report of 
1966 on Equality of Educational Oppor- 
tunity), there is no citation earlier than 
1975. McGregor’s Human Side of En- 
terprise was published in 1960 and it too 
deals with the relationship between the 
production and human factors in organ- 
izational life. 

I have no quarrel with most of the 
ideas that are proposed in Pratzner’s 
paper. Rather, my argument is that he 
has neglected history and, in the pro- 
cess, would have us take on a “‘new”’ 
way of thinking about the schools which 
is not new. 

There are other statements of Pratz- 
ner’s that caught my attention. On page 
21, for example, in an apparent effort 
to establish structural similarities be- 
tween effective schools and a “QWL 
setting,’ he suggests that all we need 
to do is make “‘a few minor alterations 
in language—for example, the word 
manager substituted for the word teach- 
er, employee substituted for student, 
corporation or workplace substituted 
for school.’”’ We are also told that in 
order for the similarity to hold up, we 
would need to eliminate ‘‘two or three 
dimensions highly unique to schooling.”’ 
Weare not told what those dimensions 
are, but they may be precisely those 
that create the essence of what a school 
is—teacher work autonomy might be an 
example. But there are other problems. 
Can we seriously entertain the notion 
of substituting ‘“‘student” for ‘‘em- 
ployee’ as one that makes any sense? 
I think not. 

Finally, I suggest “please, no more 
movements.”’ There is a quality of work 
life movement, according to Pratzner. 
I say let’s have done with it. We’ve had 
an open school movement, a team- 
teaching movement, a new math move- 
ment, and now an excellence move- 
ment. Isn’t it time simply to start think- 
ing so that we may also start asking the 
right questions lest we provide answers 
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either to the wrong ones or none at all? 
Simply to move with the movement will 
not help us to think about the problems 
of the schools. 
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Classifieds 


Educational Researcher accepts classi- 
fied advertisements at a rate of $.65 per 
word. Minimum charge: $15.00. Copy for 
ads must be received by the first of the 
month preceding month of issue. Pur- 
chase Order or payment must accompany 
order. A blind ER box number will be 
added at a $5.00 charge if requested. To 
be accepted for publication, all employ- 
ment ads must include a statement that 
the employer is an Equal Opportunity Em- 
ployer and must have a deadline for ap- 
plication no earlier than the end of the 
month of issue. Address any copy or re- 
sponses to: Employment Advertisements, 
Educational Researcher, 1230 17th St., 
NW, Washington, DC 20036. 
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VICE PRESIDENT 


Research Division 


Applications for position of Vice President, Research Divi- 
sion are invited by The American College Testing Program 
(ACT), a nonprofit educational service organization based in 
lowa City, lowa. 

Challenging executive position includes responsibility for 
formulating and administering extensive array of programs en- 
compassing measurement research on issues and problems 
pertinent to testing profession, research services to educa- 
tional institutions and agencies, research on prevalent educa- 
tional and social issues involving testing, and developmental 
research supporting improved testing practices with current 
and prospective ACT programs. In addition to supervising a 
large staff of research professionals, Vice President will 
engage directly in a research program of his/her own. 

Salary is dependent on qualifications. Exceptional benefit 
program and excellent work environment also provided. 

Minimum qualifications include doctorate in educational 
measurement, research, or comparable field; 8-10 years’ ex- 
perience conducting and/or supervising educational research; 
3-5 years’ relevant management experience; willingness to 
commit considerable personal energy to challenging research 
and development environment. Must also be able to supply 
evidence of broad research competencies. 

To apply, submit letter of application, resume, and support- 
ing materials to Personnel Services, ACT National Office, P.O. 
Box 168, lowa City, lowa 52243. 


ACT is an Equal Opportunity/Affirmative Action Employer. 
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MICROCOMPUTER STATISTICS 


INTROSTAT, a behavioral science 
oriented statistics package is now 
available for the Apple lle, Il+, III; IBM-PC; 
Atari 800. $125.00. For information/order 
forms: Ideal Systems, P.O. Box 681, Dept. 
R, Fairfield, lowa 52556. (515) 472-4507. 


RESEARCH, EVALUATION AND 
MEASUREMENT 


Lecturer or Senior Lecturer (tenured) in 
research and evaluation methods or 
educational measurement and testing. 
Candidates should have qualifications 
and experience in educational research 
and data analysis methods (including 
naturalistic and related social research 
methods). Preference will be given to 
those who can demonstrate the ability to 
work successfully with teachers and 
schools in a consultative role. Respon- 
sibilities include courses in research 
methods or in educational measurement 
and evaluation, and advising graduate 
research students. 

Further details can be obtained from 
Professor G. A. Nuthall, Education Depart- 
ment, University of Canterbury, Private 
Bag, Christchurch, New Zealand. Send let- 
ter of application, vita and names of three 
referees to: Mr W. Hansen, Registrar, 
University of Canterbury, Private Bag, 
Christchurch, New Zealand, postmarked 
no later than 27 July 1984. An equal op- 
portunity employer. 


GRADUATE ASSISTANTSHIP 
IN MEASUREMENT AND 
EVALUATION 


The University of Florida, Foundations 
of Education Department seeks qualified 
applicants for doctoral study in educa- 
tional measurement, evaluation, and sta- 
tistics. A limited number of graduate 
assistantships are available for the 
1984-85 academic year. Experience in 
evaluating inservice programs is desirable 
for one of the assistantships. 

Applicants should apply directly for ad- 
mission to graduate study through office 
of Registrar, 135 Tigert Hall and concur- 
rently request consideration for assistant- 
ship by writing Dr. James Algina, Chair- 
man, Foundations of Education, 1403 Nor- 
man Hall, University of Florida, Gaines- 
ville, FL 32611. Affirmative Action, Equal 
Opportunity Employer. 
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